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The Lesson
of the Heron
Recently, on a hike, my friend said,
“Look, there’s a heron!” I craned my
neck to see. I followed her pointing
finger. I looked and looked, up and
down, farther to the left, then farther to
the right. I moved closer to her vantage
point. Finally, I saw it, in all its elegance,
perched atop a log on the edge of the
lake. Truly a thing of beauty.
Despite being 19 months and counting into the challenges of a global pandemic, there is still much beauty in our
community. In this issue, you will meet
people passionate about giving back
to community, each in their own way.
You will learn about a new playground
designed to advance reconciliation.
You will be inspired by organizations
that used a pandemic recovery grant to

recreate and emerge better than before.
You will discover how three different
organizations are working for a more
sustainable future, from eco clubs in
schools, to saving farm bats, to growing
food on Piikani Nation.
$66.9 million was granted into
community by Calgary Foundation last
year. That is made possible by all the
gifts to community made by Calgarians
since inception. And since inception,
more than $705 million has flowed to
community. Calgary Foundation’s business model is simple:

TARGET = 7%
TO ACHIEVE PRESERVATION OF CAPITAL
MARKET RETURNS

4% GRANTS
1% COST RECOVERY
2% REINVESTED
What the founders imagined is
happening — “Addressing needs they
could not imagine and helping people
they would never meet.” That’s a beautiful thing!
Building community connections
is one of the ways Calgary Foundation

works to advance its mission. Connecting has been difficult these past 19
months and, for many, the isolation has
fueled mental health challenges. With
isolation also comes increased polarization on many burning issues facing
our community today. No one individual
will solve the big challenges we face,
but a collaboration of many sharing
different perspectives, grounded in
compassion, might.
Each of us has a different vantage
point on life, shaped by our different origins and different life experiences. As
a result, we see different things and see
things differently. When I finally saw the
heron, it occurred to me — what if I tried
as hard to see what another sees, what if
we all did, then we might together build
better creative solutions.
Enjoy reading about the many creative solutions delivered by organizations that serve community.

Eva Friesen
President & CEO,
Calgary Foundation

In the spirit of reconciliation, the Calgary Foundation acknowledges that we live, work and play on the traditional territories of
the Blackfoot Confederacy (Siksika, Kainai, Piikani), the Tsuut’ina, the Îyâxe Nakoda (Stoney Nakoda) Nations, the Métis Nation
(Region 3) and all people who make their homes in the Treaty 7 region of Southern Alberta.
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A Sense of Wonder
For Sherry Ferronato, giving back is a privilege
By Colleen Biondi • Photography by Jared Sych

Sherry Ferronato learned about the
importance of community service as
a child growing up in Swift Current,
Sask. Her mother, a teacher, was on the
board of the Dr. Noble Irwin Regional
Healthcare Foundation. Her father was
a dentist and served with the local
Lions Club and church council.
“I had great role models for volunteering,” she says. “It was a big part of
our family culture.”
That core value led her to pursue
an undergraduate social work degree
at Western University, followed by a
master’s degree at the University of
Toronto. She worked in outpatient psychiatry in Vernon, B.C., before settling
in Calgary in 1988, where she worked
on the Calgary Police Service’s crisis
unit and then with the Elizabeth Fry
Society.
Ferronato was the executive director of Aunts at Large prior to joining Big
Brothers Big Sisters (BBBS) of Calgary
and Area in 1994 as co-executive
director, later becoming executive
director from 2000–2001.
“BBBS was my true love — an organization that would grow and thrive
and become a pillar of the community,”
she says.
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When not working, Ferronato
volunteered with organizations serving
children and youth, addressing poverty
and food security.
Since 2001, she has operated
Ex-Animo Consulting (Latin for “from
the heart”) to assist nonprofit agencies with organizational issues such
as mergers, partnerships and board
development. She became aware of
the Calgary Foundation when applying
for grants on behalf of BBBS.
“I was very impressed with the
thoroughness, engaged interest and
feedback of staff and volunteers,
as well as with the organization’s
relevance and positive reputation,”
she says.
When approached to volunteer for
the Foundation in 1998, she jumped at
the opportunity to become a member
of the Children, Youth and Families
Grant Advisory Committee. She then
served on the Organizational Development Grant Advisory Committee.
These committees meet twice annually
to review community grant applications
and make recommendations to the
larger Granting Committee.
For the last three years, Ferronato
has served on the Board of Directors.

She is also a member of the Major and
Signature Grants Committee that provides grants for large-scale, transformational initiatives, including the CKUA
Studio at the National Music Centre. It
also supports an online tool created
by the Calgary Women’s Emergency
Shelter in 2020 to help men assess
their risk of abusive behaviour.
In addition to her role examining
such pressing issues as pandemic
recovery and climate change, she
appreciates that engaging in respectful
dialogue about justice, equity, diversity
and inclusion will be key. But Ferronato
is ready.
In her downtime, Ferronato treasures time with her husband, Gino,
and their 23-year-old identical twin
sons. She also enjoys running, cycling,
weightlifting and time on the water at
her second home in Lake Country, B.C.
“I feel so blessed in my life. It is
my responsibility to contribute back to
the community,” she says. “It fills
my tank.”
And to others who may be interested in volunteering?
“Come in with an open mind,” she
says, “and a sense of wonder to the
possibilities.”

“

I feel so blessed
in my life. It is my
responsibility to
contribute back to
the community. It
fills my tank.”
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“

I feel very fortunate to have
this time of ownership of the ranch,
and to be part of this legacy.”

John Cross at A7 Ranche
with his daughter, Tanis.
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A Legacy
on Alberta Land
For John Cross, giving back is a family tradition
By Nathan Kunz • Photography by Jared Sych

For more than a century, the Cross
family has called A7 Ranche home.
Throughout that time, the ranch west of
Nanton, Alta., has weathered change in the
industry, province and world. Today A7
is run by John Cross, and he says, for his
family, uncertainty is nothing new.
“There’s a heritage of change in my
family,” he says, adding that his grandfather, Alfred Earnest (A.E.) Cross, moved
to Alberta to become a rancher in 1884
— a big transition from his former life as a
veterinary surgeon in Montreal.
With a family tree deeply rooted in
Alberta history, John owns and operates
one of the oldest ranches in Canada still in
the hands of the original owners.
A7 Ranche was founded by A.E. Cross
in 1886. It was named for the signature A7
brand A.E. used to mark his cattle, which
was a nod to his six siblings. A.E. went on
to establish the Calgary Brewing and Malting Company and served as an MLA for
East Calgary. He later became one of the
four cattlemen known as the Big Four, who
founded the Calgary Stampede in 1912.
In 1899, A.E. married John’s grandmother, Helen (Nell) Macleod, daughter of Colonel James Macleod. Colonel
Macleod was head of the original NorthWest Mounted Police (now the RCMP),
and his influence can be seen throughout
Alberta, from laying the foundations of law
in Western Canada, to Macleod Trail and
Fort Macleod's names, to Calgary’s name,
which he helped choose in 1876.
John’s father was one of 20 founding
donors who each contributed $5,000, a
visionary gift that spearheaded the growth

of the Calgary Foundation to more than
$1 billion in assets over six decades later.
To recognize her husband’s dedication
and contributions to Alberta health care,
John’s mother, Eleanor, continued the family’s generous legacy by creating the John
& Eleanor A7 Ranche Fund at the Calgary
Foundation in 1991.
Since 2018, the John & Eleanor A7
Ranche Fund has supported the High
River District Health Care Foundation
operating in High River, Nanton and the
surrounding rural communities. The Fund
has helped purchase new equipment,
improve patient care, enhance community
programs and deliver better health care to
the communities it serves. Over the past
few decades, several Calgary and area
health organizations have been supported
through this Fund, just as Eleanor wished.
“It’s a pretty good feeling to know
that you're a part of making things a little
better,” says John.
John continues the tradition of doing
things differently at the A7 Ranche by
looking to the past. The cattle graze on
healthy grass and the philosophy of providing a low-stress life for all livestock —
with gentle moves from field to field and
calm handling in the corrals — creates a
mutual respect between John’s team and
the cattle. The more natural approach also
benefits the land and the surrounding
ecosystem.
As he looks to the future and the
prospect of handing ownership of A7 to his
daughters, John says he’s proud to have
contributed to the family story, both on the
ranch and through the Fund.
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Funding a Green Future
The Environment Grant Advisory Committee supports
conservation, environmental education and wildlife protection
By Karin Olafson

Anne-Marie Syslak is a committed steward for the natural
world. As the chair of the Environment Grant Advisory Committee, she’s part of a team that’s helping protect our wildlife,
waterways and natural spaces, one grant at a time.
Syslak, who served as the executive director of the
Southern Alberta Chapter of the Canadian Parks and Wilderness Society (CPAWS) for 10 years, has volunteered with
the Calgary Foundation since 2012. She joined the Environment Grant Advisory Committee and became chair in 2019.
“Conservation is very complicated,” says Syslak. “It’s
a long-term game with much forward thinking and collaboration. Using and understanding the science is key to
inform the work. To be an effective grantmaker, we know it is
integral to have your finger on the pulse.”
All nine volunteer members of the Environment Grant
Advisory Committee have a deep understanding of, and
connection to, conservation. Coming from varied backgrounds, including ranchers, land managers and Indigenous
consultants, members are knowledgeable in environmental
sustainability, wildlife and conservation education.
The committee meets biannually to review eight to 10
community grant applications, and Syslak then presents
the committee’s recommendations to the larger Granting
Committee.
Over many decades, hundreds of charities in Calgary
and the surrounding area have received grants for environmentally focused initiatives such as bear awareness

education, land-use planning, protection of endangered
species, water conservation and programs that encourage
youth to enjoy and learn about the natural world.
Syslak says that in the last 18 months, COVID-19 has
placed new demands on charitable organizations, and
there’s been a noticeable increase in funding requests.
“We’ve seen how charities have really had to pivot because of the pandemic,” she adds. “Many environmental education organizations, like RiverWatch and Inside Education,
have asked for funding to move to online learning platforms.”
With more people enjoying the great outdoors during the
pandemic, the number of wildlife-human interactions grew,
leading to an increase in the number of wildlife injuries. To
address the issue, the Calgary Wildlife Rehabilitation Society
received a grant for an X-ray machine to assist in the treatment of animals at its shelters.
The Yamnuska Wolfdog Sanctuary also recently received
funding to build pathways for people with physical disabilities, making natural spaces accessible for those with
mobility issues.
“As there are only a few funders supporting the environment, it is essential that the Calgary Foundation supports this
work,” says Syslak. “In Alberta, we're fortunate to have amazing natural areas with clean air and water. Our committee’s
goal is to strengthen the environmental sector and invest in
the long-term health of our natural world, being stewards for
Alberta today and for the future.”

(1) Simon Ross (2) Tian Everest (3) Milton Ortega (4) Anne-Marie Syslak (5) Julia-Marie Becker (6) Guy Innes (7) Hamish Kerfoot (8) Patty Richards
Calgary Foundation | Winter 2021

8

1

2

3

“

Our committee's
goal is to strengthen the
environmental sector and
invest in the long-term health
of our natural world.”

—Anne-Marie Syslak
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Informing Lasting Change
With support from the Calgary Foundation’s Neighbour Grants Program, these two projects
celebrate the heritage, contributions, sacrifices and strengths of two distinct cultural groups
by Karen Durrie

White Oak Park Playground
Indigenous Education Installation

W

hen the aging White
Oak Playground in
the neighbourhood
of Wildwood needed
an overhaul, volunteers overseeing the
redevelopment saw an opportunity
to build a creative space that could
contribute to reconciliation efforts
underway across Canada.
Phase one was fairly straightforward. Supported by the Wildwood
Community Association, volunteers
installed two new play structures with a
modest innovation tucked underneath
the slide: a display map of the Treaty
Lands in Alberta and Canada.
Phase two would be more elaborate. To help visitors of all ages gain
a greater understanding and appreciation for Indigenous Peoples who
have stewarded this land from time
immemorial, they would add original
artwork, interpretive signs, a tipi structure and a storytelling bench.
With the support of the Parks
Foundation Calgary, the community
association volunteers applied for a
Neighbour Grant from the Calgary
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Foundation to help fund the ambitious
phase two.
“The goal is for this to be a place
for the community to do storytelling,
where folks can gather,” says Brian Van
Vliet, the playground project leader.
“It’s intended to raise awareness of
how the land in Wildwood was used
before the arrival of settlers. There
are buffalo skulls at the bottom of the
escarpment and tipi rings in Edworthy
Park.”
Métis heritage artist and design
consultant Heather Morigeau helped
shape the playground’s Indigenous
elements and situate them in a culturally appropriate way. For example, the

entrance to the playground’s tipi structure faces east, which is the traditional
orientation to greet the sun.
The association also sought guidance on the content of interpretive
signage from Siksika Nation Elder
Clarence Wolfleg, Blackfoot artist Ryan
Willert and the Calgary Aboriginal
Urban Affairs Committee.
Willert, who is well known for his
artwork and storytelling in Alberta
schools, was also commissioned to
create art for the playground.
Images of the buffalo serve as an
entry feature to the playground. Other
artwork and interpretive panels depict
the societies of Blackfoot culture,
buffalo teachings, four sacred element
laws and Blackfoot medicine wheel
teachings.
White Oak is one of the first
playgrounds in Calgary to include
Indigenous educational elements, Van
Vliet says.
“This tipping point that has happened in Canada is giving a proper
rebalance to a conversation that hasn’t
happened properly yet. It won’t be
solved overnight, but these things are
important to focus on,” Vliet says.
Phase two was completed in June
2021. A formal opening will be
held when COVID-19 restrictions
are eased.

Siksika Nation Elder Clarence Wolfleg photo by Chao Zhang, courtesy Mount Royal University

The Law of
the Buffalo

Facing page:
Siksika Nation
Elder Clarence
Wolfleg. Top right:
Artist Ryan Willert.
From left to right:
Volunteers Felicia
Esposito and Brian
Van Vliet, artist
Heather Morigeau,
who helped design
the space, and
volunteer Kevin
Phillips.

The panel murals
and buffalo
head at White
Oak playground
incorporate ceremonial learnings
such as buffalo teachings and the
law of four elements — earth,
water, air and fire.
“In the Blackfoot culture, the
buffalo is our spirit animal. A buffalo
is unlike any other animal. Other
animals will burrow and run away
from the storm, but the buffalo will
charge into it,” says the artist, Ryan
Willert, who is proud to share Indigenous teachings through his art.
The Blackfoot are taught to
obey the law of the buffalo, which
means to take responsibility for
your actions, to say sorry when
sorry is due, to forgive yourself and
forgive others and not to run away
from the storm because it’s only
there a little while.
The buffalo is Willert’s signature
art, and its installation signifies that
those who receive his art have been
given buffalo teachings by him.
“The buffalo image also signifies
my healing as well. I had a really
rough life, sobered up, got healthy
and now I am in a good place. I do
ceremony, I’m married and have
kids, travel around and live a good
life because of the teachings. Live
by example, I call it.”

“

In the Blackfoot culture, the buffalo is our spirit animal. A buffalo is unlike any other animal. Other
animals will burrow and run away from the storm, but the buffalo will charge into it.” —Ryan Willert

Above photo by Bryce Meyer; top right photo by Alison Laberge
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Faye Eckhaus
(Fela | née Flam)
Born 1926 | Warsaw
(Varshe), Poland
Hands belong to greatgranddaughter Hannah
Silver, who is wearing
Faye’s necklace.
Photo by Marnie Burkhart
(daughter of Holocaust
survivors).
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Here To Tell—Faces of Holocaust Survivors

D

of cases— and built families, businesses and social legacies that contributed to the very fabric of Calgary and
Alberta.”
Thirty-nine living Holocaust survivors had their portraits captured by
renowned Calgary photographer
Marnie Burkhart, whose black-andwhite compositions of the subjects as
they told their stories artfully and powerfully marry with the written text. The
behind-the-scenes and documentary
photographs were taken by Calgarian
Adam Brener.
The project
also includes
We often look to the stories of the past, but we also
122 Holocaust
wanted to take those faces and stories and capture them
survivors who
as they are now, and acknowledge lives meaningfully lived
have passed
in the face of horrific trauma. —Adam Silver
on by inviting
a relative such
as a grandchild to be photographed
to educate the community at large
holding a picture of their loved one
about the Holocaust, anti-Semitism and
and often wearing or displaying one of
the consequences and impacts of ractheir belongings.
ism, intolerance and prejudice. It’s also
The project is led by a strong group
a project about courage and resiliency.
of volunteers who’ve worked with
“We often look to the stories of the
Holocaust survivors for many years,
past, but we also wanted to take those
including third-generation survivors
faces and stories and capture them as
Marnie Bondar and Dahlia Libin, the
they are now and acknowledge lives
executive producers of the project and
meaningfully lived in the face of horrifco-chairs of the CJF’s Holocaust and
ic trauma,” says Adam Silver, CEO of
Human Rights: Remembrance and
the Calgary Jewish Federation.
Education department.
“People came here with literally
Many people growing up in Calnothing—not even the language in a lot
rawing from lives marked
by profound tragedy and
triumph, Calgary-connected Holocaust survivors
have given generously of themselves
to the local community. Now, 75-plus
years after the end of the Second
World War, there is an urgency to capture their stories while the survivors
are still here to tell them.
Here to Tell—Faces of Holocaust Survivors is a three-part project created by
the Calgary Jewish Federation (CJF).
The project, which began in 2020, aims

“

”

gary will remember survivors and
their immediate families visiting local
schools to help youth understand that
while the Holocaust may seem far away
in time and place, its legacy is here
and now in the lives and memories of
fellow Calgarians. And its lessons are
increasingly important for all.
According to Silver, Here to Tell has
been a passion project for the executive producers and all the volunteers
who sorted through submissions, interviewed survivors and helped facilitate
photography with vulnerable seniors
during the pandemic.
Here to Tell spotlights the light and
spirit that has been born from great
trauma, Silver says.
“These are role models and people
I know personally, many of whom could
have seen significant darkness and still
really want to help others and open
themselves up to others to do what
they can to make Calgary, Alberta and
Canada the most tolerant and welcoming place.”
Here to Tell’s photography exhibit
will be featured at the Glenbow Museum in spring 2022. It also includes a
book and a short documentary. Organizers are looking into the possibility of
showing the exhibit to other communities to explore trauma, resilience and
how helping others is a way to find and
create meaning in one’s life.

Faye Eckhaus
As one of eight children, Faye was the sole survivor of her immediate family.
Alone as a young teen, Faye lived in the Warsaw Ghetto but was captured in
1943. She was transported to Majdanek, then sent to Auschwitz, where she
worked as a slave labourer. Faye was among the prisoners forced on a brutal

death march from Auschwitz to Ravensbruck, and she was finally liberated
by the Red Army in 1945. She married Abe Eckhaus, also a survivor, and
immigrated to the United States in 1949. She is the mother of three children
and has eight grandchildren and eight great-grandchildren.
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}
Total Number of Grants:

532

Calgary Foundation launched the multi-phased Pandemic Recovery Program (PRP) to provide essential
support to organizations.
Collaborative partnerships through the United Way,
Rozsa Foundation, the City of Calgary and the Emergency Community Support Fund (Government of
Canada & Community Foundations of Canada) also
supported critical needs with the collective goal of
building resilience in our community.

Total Granting Dollars:

$21,452,102

AARC Adolescent Recovery Centre (AARC)
At the onset of the COVID-19 pandemic, AARC faced significant financial hardship stemming
from the loss of its primary fundraising events. Funds raised from AARC’s annual Miracle Gala
are used to lower treatment costs for families in AARC’s program, but the pandemic prevented
the hosting of the event in May 2020. With PRP funding, AARC was able to provide crucial treatment fee subsidies to every family that required assistance, allowing them to access addiction
treatment for their children at a substantially reduced cost with no interruption in service.

AARC graduation ceremony

Provided short-term
emergency relief to charities
to revise programming,
accommodate staff and
client safety, and plan for
recovery
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Canadian Mental Health Association/Calgary Region (CMHA)
With PRP support, CMHA Calgary was able to reduce isolation and build resiliency for many
Calgarians experiencing an incredibly difficult time. To connect new people to its services
during the pandemic, CMHA Calgary launched a virtual advertising campaign and shifted to
virtual delivery of its Recovery College courses. Through collaboration and increased access
to online mental health supports via its Peer Counselling and Street Outreach programs, CMHA
Calgary ensured the well-being of Calgarians and continues to serve community needs.

Catholic Family
Service of Calgary
(CFS)
CFS received support for
its Coping with COVID
project that was used to
purchase PPE, cleaning
supplies and furniture
that could be wiped down
and sanitized. The PRP
funding enabled CFS to
continue serving some of
Calgary’s most vulnerable
families, particularly those
that experience barriers to

receiving services virtually or required in-person
assistance. CFS also enhanced its communications
channels in the early stages
of the pandemic when information and public health
restrictions were shifting
rapidly. Maintaining connectivity with clients was
vital to continue building
trust and break down the
barrier of social isolation
that impacted so many
throughout the pandemic.

Robinson Outreach at RiverCross
Ranch (ROARR)
Based on the Equine
Assisted Learning model,
ROARR offers wellness programming that encourages
self-awareness, confidence
and teamwork. For seniors,
the programs focus on social engagement to address
the isolation, boredom and
loneliness often experienced in assisted-living
settings.

When the pandemic
forced the cancellation of
programming at the ranch,
PRP funding supported
upgrades to an old trailer
that transported miniature
horses to assisted-living
residences, allowing seniors
to connect through window
and courtyard visits. ROARR
continues to operate the offsite program, which reaches
seniors who would otherwise be unable to attend
programs at the ranch.

Community Kitchen Program of Calgary Society
With over 26 years in the Calgary area, the Community Kitchen continues
to run programs that address food insecurity, which impacted many more
families due to the pandemic. PRP supported two programs. Spinz-ARound collects fresh produce, bread and various donations, which are then
distributed to other agencies to support its collective work of feeding those
in need. The Good Food Box Program provides Calgarians access to nutritious boxes of fresh fruits and vegetables at much more affordable prices
than those at the grocery stores.
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Provided support to charities for re-entry
and rebuilding strategies

Green Fools Theatre Society
With PRP support, Green Fools launched STUDIO G, which
offered five circus and aerial camps for 8- to 13-year-olds.
The programming applies a methodology called social
circus that uses fun and play to help youth gain confidence
while building a sense of community. Of the 36 participants,
25 per cent had fees fully subsidized, which provided
immigrant/refugee youth, Indigenous and youth in need the
opportunity to attend. The program also offered opportunities for past students to gain leadership skills by acting as a
mentor to new students.

Green Fools Theatre Society's Studio G

“

This program broke through layers of anxiety, self-doubt,
trauma and isolation and brought out a side of my son I hadn't yet
seen. I truly believe it was life-changing and possibly life-saving.”

—Parent of participant
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Green Fools photo by Keith Cartmell

Calgary
Chamber of Voluntary
Organizations (CCVO)

Youth and Philanthropy
Initiative Canada (YPI)
Young people were among the hardest hit by the closures
and disruptions of the pandemic. In response, YPI worked
in partnership with teachers across Calgary to provide
students with an adapted version of its youth-led participatory grantmaking project aimed at helping students stay
meaningfully engaged in learning and their community. As
part of the YPI projects, 730 ninth graders
studied how COVID-19 was impacting
Many of my their community and exacerbating social
students were justice issues like racism, mental health,
impacted at home gender-based violence and homelessfinancially due to ness. They researched the work of local
COVID. YPI gave them charities and advocated to their peers
a sense of control about critical services that are available
to help. Together, students shared their
and the ability to help research with over 3,650 people and
others.
awarded $30,000 in grants to Calgary
—Participating teacher charities.

“

”

With PRP funding, CCVO
developed Community Prosperity Now: A Blueprint for
Community Recovery with the
understanding that community
prosperity extends beyond
financial prosperity. Collective
recovery requires a community-centred approach that includes shared strategic actions
to build a more sustainable,
resilient and equitable future.
For the benefit of everyone
from nonprofits to community champions, the blueprint
includes:
1. Recommendations for the
nonprofit sector
2. A call for the private
sector, the nonprofit
sector and governments
to work together
3. A strong recommendation
for an investment in
community prosperity
in Alberta

Community
Prosperity
Now
A Blueprint for
Community Recovery

Community Prosperity Now: A Blueprint for Community Recovery

4

Calgary Foundation has adopted Community Prosperity Now
recommendations including:
• Provide funding for
operational expenses,
emergency planning
and equity strategies
• Support initiatives to help
charities to innovate and
think differently about
their work
• Coordinate/collaborate
with other funders to
reduce administrative
burden on charities
Explore the resources at
calgarycvo.org

Good Companions 50+ Club
For decades, Good Companions has provided a friendly and inclusive
meeting place for events, educational and wellness programs for seniors, but
COVID-19 altered its activities. With PRP support, Good Companions adapted
its fitness programming to offer virtual programs and COVID-compliant
recreational programs, including an ongoing weekly live Tai Chi program.

“

Seniors don’t always have the means or transportation to attend in
person, so the option to participate from their own home is a real boost
to their physical and mental health.” —Shauna Trainor, program coordinator
calgaryfoundation.org - 17

Provided support to strengthen the operational future of charities

Lead Elders, key
agencies and
partners of the
aisokinakio’p clinics

Aboriginal Friendship Centre
of Calgary (AFCC)
With PRP funding, AFCC and its partners have
vaccinated more than 10,000 vulnerable Calgarians. In spring 2021, the AFCC established
aisokinakio’p, Indigenous vaccine clinics focusing
on cultural safety, countering vaccine misinformation and providing protection for Indigenous
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community members. The team launched an
Immunization Special Forces mobile clinic, which
vaccinated Calgarians who were houseless, temporary foreign workers, new Canadians and those
living in supportive housing. The effort continues
with the AFCC fostering unique partnerships that
will help protect other marginalized communities
from COVID-19.

Dashmesh
Culture Centre (DDC)

Further
Education Society of
Alberta (FESA)
Indigenous populations
disproportionally experience low literacy and often
face barriers to accessing
online services. Without
digital literacy skills, these
individuals couldn't access
vital resources, navigate
learning supports and
stay connected with their
communities during the
COVID-19 pandemic
because many things were
forced to shift online. With
PRP funding, FESA staff

and Indigenous e-learning specialists developed
the Introduction to Digital
Literacy training. It also
received input from Indigenous learners that FESA
serves. The training approaches skill development
from an Indigenous lens by
utilizing Indigenous methodologies (e.g. a talking
circle), oral histories /storytelling and cultural pieces
(e.g. Stoney language) to
help students succeed in
an online learning
environment.

Okotoks Family Resource Centre (OFRC)
Significant longstanding government of Alberta funding
streams were recently lost, leaving OFRC concerned
about operations. Through PRP funding to the Town of
Okotoks, OFRC continued offering vital services, includ-

With support from PRP,
DDC launched two
programs — No Hungry
Tummy and the DCC Food
Bank. Since March 2020,
the No Hungry Tummy program has distributed over
225,000 hot vegetarian
meals. The DCC Food Bank
has distributed over 2,500
food and hygiene products
to families and individuals
in need. To expand the
scope of its food security
programs, DDC developed
new partnerships with other agencies, including Leftovers Foundation, Salvation
Army, Brown Bagging for
Kids, Genesis Centre, City
of Calgary and many more.

“

We are a Sikh place of worship and
fundamental to our religion is the concept
of Seva — selfless service to help anyone,
anytime. These programs will continue to
impact community for years to come.”

—Raj Sidhu, director of operations

ing transportation to medical appointments, income tax
preparation and assistance accessing services that support mental wellness, safety, financial security and social
inclusion of Foothills community residents.

“

You’ve been a very important part of my life — whether it’s giving me information or being there to talk to
when I’ve been going through one of my many mental health breakdowns — thank you.” —Community member
calgaryfoundation.org - 19

The
Challenge
of Change
F
by Elizabeth Chorney-Booth • Photography by Bryce Meyer

or many charitable
organizations, fixing
glaring problems often
comes through traditional
solutions. Urgent needs
like a community’s access to food and
shelter or immediate and attainable
fundraising goals usually get prioritized over more abstract societal
challenges. Increasingly, however, organizations are looking beyond how
they can help clients and communities
survive within the status quo. Instead,
they’re beginning to reimagine the
systems in which they operate to
explore root causes and create real,
sustainable change.
For 66 years, the Calgary Foundation has done groundbreaking work
in the world of community grantmaking. But as Calgary moves through
COVID-19 and into an era where concepts like reconciliation and decolonization are becoming essential parts of
Canadian philanthropy, the Foundation is integrating “systems change”
into its mandate. Systems change is
essentially a way of looking at complex problems by breaking down the
structure that forms the backbone of a
community or organization, identify-
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ing the root causes of problems within
that system, and then changing it so
those problems won’t reoccur. It’s not
an easy or straightforward process,
but the effects can be far-reaching.

Trico Changemakers
Studio
One of the organizations the Calgary
Foundation is working closely with to
achieve this shift is the Trico Changemakers Studio, a unique social innovation collaboration housed on the Mount
Royal University (MRU) campus. The
almost 5,000-square-foot space was
created a little over three years ago as
a co-working area for nonprofits, small
businesses and community organizations with a social purpose ingrained
in their mandates. While not funded
by MRU, the Studio intentionally exists
on-campus, so socially minded individuals and organizations have access to
academic resources and the opportunity to work directly with students.
The way the Studio functions has
shifted in response to the pandemic
and the evolving nature of systems
change work. It has continued to
operate in new ways to address the
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“

We ask questions about what’s at the root of an issue, how
systems are interconnected and how we can better work together
to address these root causes.” —Lena Soots

changing needs of communities. While
the language around systems change
can be fairly abstract, the Studio works
in three ways: hosting a diverse and
inclusive community of changemakers, either physically in the Studio or
through virtual programs; social impact
facilitation services in which Studio
staff are hired by other organizations
to design and facilitate workshops
to understand systems thinking and
employ the tools of social innovation
to complex challenges; and providing
meaningful and transformative learning
experiences for students through
community-engaged learning opportunities, internships and co-curricular
activities.
“We ask questions about what’s
at the root of an issue, how systems
are interconnected and how we can
better work together to address these
root causes,” says Lena Soots, Trico
Changemakers Studio’s Director. “Systems thinking is needed now more than
ever as we start to grapple with not
just the pandemic, but also with other
complex issues such as mental health,
racial equity, reconciliation and climate
change. It’s about moving away from
siloed approaches, and we are seeing
a real interest in how we might work
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differently to bring about transformative change in our community.”
From the time the Studio opened in
2018, there has been a commitment to
reconciliation and decolonization. The
Studio team has been working to learn,
unlearn and embed reconciliation into
everything they do and offer. From the
onset, Studio staff examined and tried
to break down barriers Indigenous
students might feel when accessing it.
They filled the physical space with artwork from Treaty 7 artists, worked with
an Elder in residence to host Blackfoot
language programming and have
included reconciliation work in social
impact facilitation workshops.
All of this is on the same page as
the Calgary Foundation’s own systems
change mandate and led the Foundation to form a close relationship with
the Studio that goes beyond typical
funding and grants. Since its launch,
the Studio has facilitated several workshops for Calgary Foundation staff and
board members, including a co-facilitated annual staff retreat focused on
reconciliation and systems change.

The Nonprofit
Resilience Lab
This past spring, Soots and the Foundation’s Vice-President of Capacity
Building, Allison Schulz, came up with
an initiative that connects the two organizations in an even more profound
way. The Nonprofit Resilience Lab is
a two-year project that will examine
how current systems create barriers
for charities and nonprofit groups in
Calgary. It will explore how they can
collectively make long-term changes
that will help organizations bring about
transformative and meaningful change

in our community, not only in the pandemic era but beyond.
The lab is currently in its first phase,
with over 100 stakeholders being
consulted so the Studio can map out
challenges within the current system
and determine where changes may be
possible, a process that Soots predicts
will take about a year to complete.
From there, the Studio will convene a
small cohort of approximately eight
organizations to experiment with possible systemic changes and carefully
examine their potential impacts, both
positive and negative.
“The lab approach is really about
experimentation,” Soots says. “We
are purposefully experimenting and
learning throughout the process to
design, test and iterate on ideas so we
can invest in the highest potential solutions. When we look at complexity and
systems change, there isn’t one answer
or a magic bullet. We need to create
the time and the space to be able to
look very carefully at the systems we’re
trying to change and then do small experiments to see what might work and
what the implications of those changes
may be.”
Systems change work is unpredictable, so Soots doesn’t know what lies
ahead for either the lab or the Studio,
which is part of what makes the work
so exciting. But she knows that the
commitment from the Calgary Foundation, MRU and other community bodies
means that the Trico Changemakers
Studio has the potential to truly impact
how socially motivated groups in the
city function.
“This can be messy work,” Soots
says. “The challenge of change-making work is that you put in all this
effort, but you may not actually see
the change resulting from it in your
lifetime. But we have committed to the
process in a way that allows us to go so
much deeper than we have before.”

“

Through Anitopisi, students are
exploring leadership from an Indigenous
worldview. This includes supporting
students to lead with compassion and
kindness.” —Latasha Calf Robe

Anitopisi
Student Leadership
Program
An example of a Trico Changemakers
Studio initiative that more specifically
intersects systems change philosophies with reconciliation is the Anitopisi Student Leadership Program. This
cohort-based program is a two-year
pilot that began in January 2021. The
program teaches students to challenge
their way of thinking and the systems
that inform their learning to develop a
decolonized approach to communitybased leadership.
Led by the Studio’s Latasha Calf
Robe and funded by the Calgary Foun-

dation, Anitopisi consists of a four-student cohort who spend 12 months
working and learning together. The
program is open to any full-time MRU
student. Participants (who don’t receive
course credit but are awarded a
modest stipend) are chosen based on
their perspectives on leadership and
personal suitability for the program.
Throughout the program, the cohort
learns how to consider different ways
of thinking, being and doing before
demonstrating their growth in a final
group project designed to benefit the
community at large. The students learn
through mentorship from Indigenous

Elders and Knowledge Keepers and a
variety of media that teaches them to
think beyond the traditional academic
lecture structure.
“Through Anitopisi, students are exploring leadership from an Indigenous
worldview. This includes supporting
students to lead with compassion and
kindness,” Calf Robe says. “Anitopisi
is rooted in reconciliation and systems
change, recognizing that one cannot
happen without the other.”
Anitopisi welcomes the second
cohort of students in January 2022.
While much of the programming with
the first cohort took place online, Calf
Robe is hopeful that this second round
will further strengthen the connection
between systems change and reconciliation. The intent is to inspire a group of
young leaders who will go out into the
community and spread change through
action in their chosen careers.
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Planting
Seeds
The Calgary Foundation is
supporting these three programs as
they help the next generation plant
seeds for a more sustainable future

1

By Jennifer Friesen

Earth Rangers:
Calgary Earth
Rangers School
Clubs Program

Earlier this year, a Calgary elementary school
student named Ephram took on a
mission to recycle as many batteries as
possible. Ephram dubbed the mission
“Battery Blitz” and emailed all his
friends and family asking if they could
drop off batteries for his cause. In two
weeks, the nine-year-old had collected
1,088 used batteries. As he took the
batteries in for recycling, his mother
said he was beaming, knowing he’d
completed “an earth-saving task.”
Ephram is one of more than 800
Canadian rangers in the Earth Rangers
School Clubs program. Founded in
2004, Earth Rangers has travelled
across Canada, engaging children in
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ecological and biodiversity projects
and inspiring them to protect the Earth.
Known for its interactive school assembly program that teaches students
about conservation, Earth Rangers recently expanded its offerings to make
it easier for more kids, like Ephram, to
get involved.
Through research across the country, Earth Rangers learned that approximately 40 per cent of schools had an
existing eco club where students gathered to tackle environmental issues.
But the organization and maintenance
of those clubs fell to the teachers.
“It really felt like there was a need
for a program that was more turnkey
and provided support and access to
material,” says Tovah Barocas, Earth
Rangers president. “So, we created
a program that was easy to use for
teachers and compelling for students
to focus on environmental impact in the
broader student body.”

Photos courtesy of Earth Ranges

“

Kids who participated in our programs were more concerned about the
environment, but they were also way more likely to do something about it
and feel optimistic.” —Tovah Barocas

Earth Rangers School Clubs program, which offers digital resources
for schools interested in running an
eco club, was piloted across Canada in
2019. In 2020, Earth Rangers developed activities (called missions) specifically for Calgary schools related to
waste reduction, low-carbon travel and
ecosystem health. Teachers can register their club, access the club-leader guide app and choose between
different missions for their students.
The program offers students lessons,
worksheets and activities.
Earth Rangers partnered with
Green Calgary, Bike Calgary and the
Southern Alberta Chapter of Canadian
Parks and Wilderness Society to help

guide each program stream and create
missions to engage youth.
“Partnering gave us the opportunity to make the missions feel close to
home,” says Barocas.
Each mission, such as bike-toschool challenges, includes an environmental activity that can be completed
in a school setting and relates to the
curriculum.
As biodiversity loss and climate
change become more prevalent,
children can suffer from “eco-anxiety,”
says Barocas. But participating in Earth
Rangers and engaging in environmentally friendly activities may help young
people feel more optimistic.
“Kids who participated in our
programs were more
concerned about the
environment, but they were
also way more likely to do
something about it and feel
optimistic,” says Barocas.
“So despite their concerns,
they were being empowered, and that had a positive
benefit.”
By September 2019, 30
clubs in Calgary schools
already had more than 800
members signed up to participate in the program.
“I hope this shows kids
that they can come together,” says Barocas. “I think
the environment and climate
change will be critical for
their generation, and I hope
they are motivated to take
on a leadership role in their
school and inspire others to
take action, which gives me
a lot of hope for the future.”
2

(1) Ranger
Ephram
collects
batteries for
recycling.
(2) An Earth
Rangers club
participates
in the Water
Taste Challenge
Mission.
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Wildlife
Conservation
Society Canada:
Bat-Friendly Farm
Initiative

As night fell, Cory Olson
led a small group of children and their
families through the Inglewood Bird
Sanctuary.
Geared up with microphones
locked into an iPad, they were waiting
to hear the rare sound of bats overhead. As the microphones amplified
the bats' echolocation frequency, the
children’s heads snapped up to see a
bat slowly circling
a tree 15 metres
above ground, and
the group erupted in
cheers.
“Just being out
past dark is kind of
a novelty for a lot of
kids,” says Olson.
“But they get so excited when they can
really see the bats.
I love seeing kids
become passionate
about wildlife and
1
our natural habitats.”
As program
coordinator with
the Alberta Community Bat Program,
Olson works with Calgary coordinator,
Susan Holroyd, to engage communities
across the province with bat conservation. The organization’s most recent
undertaking, the Bat-Friendly Farm
Initiative, focuses on bat conservation
in rural areas. Launched in fall 2020 by
the Alberta Community Bat Program
and its umbrella organization, the
Wildlife Conservation Society Canada
(WCS), the Bat-Friendly Farm Initiative
connects with rural farming commu-
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“

Bats are fascinating because they're an extremely abundant and
diverse group of animals and yet, we very rarely see them. They are
kind of a mysterious, omnipresent group, but by studying them, we can
try to unravel some of those mysteries.” —Cory Olson

3

4
nities to help support healthy ecosystems for bats.
Agriculture now covers approximately 20 per cent of land in Alberta,
and bat species, including the Little
Brown Myotis and Big Brown Bat, often
roost in barns and granaries and
feed on insects around the crops and
wetlands.
“Conserving bats in agricultural
areas on farms is really a win-win

situation,” says Olson. “Bats are really
important for helping to control insect
populations, including those that are
harmful to crops and forest. So, by
helping to protect the bat, farmers can
take advantage of their insect control
services, and the bats can survive and
successfully reproduce.”
The Bat-Friendly Farm Initiative
uses a multi-faceted approach to
spread its message. Through guided

Photos courtesy Wildlife Conservation Society Canada: Bat Friendly Farm Initiative

bat walks, surveys, brochures, presentations and collaborating with other
researchers, Alberta Bats’ coordinators
have travelled throughout Alberta to
hold events and raise awareness on bat
conservation. During COVID-19, the
team held presentations on Zoom and
released videos on YouTube to share
its message.
The program is also conducting
studies to better understand how
bats utilize farmland. By encouraging
community reports of roosts, WCS is
learning more about where bats are
roosting and collecting guano samples
to determine what insects they’re feeding on. Youth, families and farm owners
can get involved by keeping an eye
out for bat roosts in old barns or under
bridges and sharing that info with WCS
for its ongoing study.
“Maintaining biodiversity is important for a whole number of reasons, but
especially for our own survival,” says
Olson. “Bats are fascinating because
they’re an extremely abundant and
diverse group of animals, and yet, we
very rarely see them. They are kind of
a mysterious, omnipresent group, but
by studying them, we can try to unravel
some of those mysteries.”
The initiative encourages kids to
become “bat ambassadors” by teaching them about the animals and how
to correct misconceptions about bats
among their friends and family. They
also learn how to install bat houses
around their property.
“One of the greatest challenges
with bat conservation is dispelling this
myth that they’re dangerous creatures,”
says Olson. “We’ve all seen stereotypes of bats being associated with
evil and so forth. We need this cultural
change to drive conservation efforts,
and with youth, their minds are still
open. They’re receptive to new information, and they can be the drivers for
change for the future.”

(1) An
example of
a bat craft
made at an
educational
event. (2)
"Batsby" the
Hoary Bat
helps teach
people about
bats. (3) Erin
Low, regional
coordinator,
Alberta
Community
Bat Program,
shows visitors
the bat display
table at the
Bow Habitat
Station. (4) A
bat detector is
installed in a
cattle pasture.
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The Resilience
Institute: Piikani
Nation Greenhouse
Program

The world was upended last
spring when the COVID-19
pandemic swept the globe — and the
situation quickly became dire for the
Piikani Nation.
Two weeks after the initial lockdown
was announced, the small community of
approximately 3,600 registered members in southern Alberta had nearly run
out of fresh food due to supply shortages, lockdowns and location.
“It put us in a panic mode because
we had to be able to provide for fami-
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lies that were in isolation,” says Noreen
Plain Eagle, Piikani Nation Lands Department manager.
The biggest issue was finding
fresh fruits and vegetables. The nation
reached out to external agencies, which
were able to help by delivering fresh
food the next day. But, there was a new
sense of urgency for food security in the
community.
“It became a real awakening for us,”
says Plain Eagle. “And we know that

“

with changes in the climate, we need to
look at food sovereignty.”
The Piikani Nation has been in
partnership with the Resilience Institute,
a Canmore-based charity focusing on
mitigating climate change, since 2019.
Together, they have been working on
environmental programming for the
community. But after the events of March
2020, the nation and the institute shifted
focus to create the Piikani Nation Greenhouse Program. Run in collaboration

We want (youth) to know the life-cycle from seed
to harvest, have access to cultural sites and engage in
traditional harvesting.” —Noreen Plain Eagle

(1) Students engage
with the entire life cycle
of sipatsimo (sweet
grass) from seed to
plugs and through to the
harvested braids that are
used in daily ceremony.
(2) Junior high students
plant sipatsimo seedlings.
(3) Senior high boys
prepare native trees to
be planted, such as silver
buffalo berry, quaking
aspen, goose berry,
saskatoon, prickly rose
and a selection of apple
trees.

2

3
with the Peigan Board of Education, the
program involves the construction of a
greenhouse as a vehicle to teach about
land, food and cultural resilience and
also supply fresh food.
“The Greenhouse Program is about
healthy and traditional food that can be
grown, as well as engaging students,”
says Laura Lynes, president of the
Resilience Institute. “Learning about
traditional food, about healthy food, how
to grow food, how to maintain a food

Photos by Brett Weighill

supply and support connection — all
in the context of climate change and
food security. So, they start from seed to
actually having food on the plate.”
The program is largely being developed by teachers and Elders, and while
land and food resilience are a major focus of the educational program, cultural
resilience is also key. So far, students
have built “grow boxes” with vegetables
and traditional Blackfoot plants used for
ceremony, such as sweetgrass, sage
and mint.
“We want to create this with
Blackfoot knowledge and create more
awareness of our medicines because
our medicines are disappearing,” says
Plain Eagle. “We want youth to know
the life-cycle from seed to harvest, have
access to cultural sites and engage in
traditional harvesting.”
Currently, the program is working
on feasibility studies to plan the most
accessible location and scope of the
greenhouse building. Lynes estimates
shovels will be in the ground next

spring. It’s anticipated that, when it’s
built, the greenhouse will support
school lunches and be large enough to
provide food to the entire community.
“We want to weave Indigenous
and scientific information to build our
collective knowledge,” says Lynes. “The
whole program is about understanding the world in the context of climate
change from both scientific and Blackfoot ways of knowing.”
With the events of the past two years,
from the pandemic to the wildfires, Plain
Eagle says it’s more important than ever
to be prepared in the long term and
raise awareness in Piikani youth.
“There’s a lot of things that are
coming to light because of the pandemic,” says Plain Eagle. “Across Canada
with First Nations, we want to utilize
our determination, which has been our
driving force, and create a model for
our community. Overall, the goal of this
project is to really inspire students to
connect climate change and health by
developing this greenhouse.”
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Kerry’s Cause
Kerry Longpré had a passion
for life and a passion for people.

Kerry Longpré 1947 - 2019

Compelling, curious and compassionate, Kerry amassed
many achievements and accolades and was widely admired
for her wisdom, insightful leadership and dedication to serving others. As a community builder, she excelled in leading
Calgary Foundation’s communications team for 16 years.
Kerry was also one of the owners of Sandpiper Bookstore, one of Calgary’s most beloved independent booksellers, and a founding board member of Wordfest — one of
Canada’s premier literary festivals.
Kerry’s passion for encouraging literacy, belief in freedom
to read without censorship and love for creativity and the
written word lives on through Wordfest’s Building Community
One Book at A Time, supported by the Kerry Longpré Fund
at the Calgary Foundation.

Building Community
One Book at a Time
This monthly series asks a community advocate or
influencer to share their own curated list of books supporting central themes spanning a wide range of areas
and interests. From these lists, one author is invited to
participate in a special literary event for the month.
Examples from the 2021 series include:

••
••
••

Heather Campbell: Black History Month
Esmahan Razavi: International Women's Day
Julie Van Rosendaal: Home Cooks
David A. Robertson: Residential Schools
Druh Farrell: Engaged Citizens
Kevin Allen: Pride Queer Reading History

The series will continue into 2022.
More info at: wordfest.com/2021/community-bookstore/
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“

We are so grateful to Wordfest for suggesting the
Building Community One Book at a Time program as the
perfect project to recognize Kerry's role as a community
builder and cultural catalyst. Kerry's love of reading —
and passion for sharing great works and discussing bold
ideas — is so key to her character and will always be
remembered by those who knew and loved her.”

—The family of Kerry Longpré

The Community Knowledge Centre connects Calgarians
to hundreds of local charities and not-for-profits, making
it easy to support the causes you care about most.
Visit ckc.calgaryfoundation.org to learn more.
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