Calgary Foundation

Strengthening
Charities
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The Calgary Foundation
exists to nurture a healthy,
vibrant, giving and
caring community. We
are taking a proactive
role in strengthening the
charitable sector in order
to best address current
and emerging needs.
For donors, we leverage
our community knowledge
to inform and inspire
giving where it can be
the most effective.
That community
knowledge is informed
and deepened through
our direct work with
organizations to help
build a strong and vibrant
charitable sector.
We are committed to
helping you build
capacity in order
to strengthen your
organization’s ability
to serve the current
and emergent needs
of our community.
Painting Credit
“Sun Shadows”
by Calgary-based artist, Amy Dryer
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Community
Knowledge
Centre—share
your story
One of the greatest
strengths a charitable
organization can have is
the ability to tell its story.
Powerful storytelling is
not simply the sharing of
facts and figures about
your organization, but
the sharing of why you
do the work you do.

CKC is an inspiring, accessible and
vibrant way to showcase both our
aspirations and our achievements as a
community, and to highlight the special
contribution each charity brings. As an
innovative, big-picture environmental
organization with collaboration at the
heart of our work, we love being able to
tell our unique story and reach out to more
potential partners through CKC.

Join
Community
Knowledge
Centre!
To inform:
CKC provides Calgarians with a deeper
understanding of the unique work of your
charitable organization through stories
of impact and opportunities to make
meaningful contributions.
To inspire:
CKC is a searchable resource for
donors to find organizations that fit their
philanthropic goals. Instigate action by
sharing compelling stories of your work.
To invest:
CKC showcases ways to invest in your
organization through time, knowledge
and resources.
The Calgary Foundation will work
with you to help create your profile
through storytelling workshops, online
resources and personalized assistance
to strengthen your communications and
development strategies.
CKC will not only help raise the profile of
your organization, it will also encourage
collaboration within the sector by providing
a platform for charities to connect,
convene and work together to address our
community needs.
ckc.calgaryfoundation.org

Wendy Francis
President, Yellowstone to Yukon
Conservation Initiative Foundation (Y2Y)
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Capacity
Building
Initiatives
The Calgary Foundation
exists to strengthen
the charitable sector.
Our support extends
beyond grantmaking—
we also offer workshops
and consultations that
address some of the
high-priority needs
of any healthy
organization.

Current Initiatives:
Board Chair/Executive Director
Relationships
An effective relationship between the
Chair and Executive Director is at
the core of the health of any charity.
Understanding the need for clearly
defined roles and accountability will lead
the organization to achieve its goals.
Building Board Capacity
An effective Board of Directors should
include active members of the community
who combine passion with the right
experience to lead the organization.
Identifying the skills needed on the
board, along with defining roles and
developing job descriptions will assist in
recruiting the right board members.
Communications Strategies
Successful charities are those with
compelling and effective communications
messages and strategies.
A comprehensive communications plan
will equip staff, board and volunteers to
tell your story about the impact you are
making on the community each day.
Human Resources
An organization’s greatest asset is
leveraging human resources to ensure
the successful delivery of their charitable
purpose. Developing comprehensive
HR tools will help in the recruitment and
retention of a highly-effective team, and
will enhance the strategic and financial
effectiveness of the organization.
Resource Development
Sustainable resource development
is a result of connecting the strategic
plan with the financial goals of an
organization, encouraging accountability
and clear objectives.
Risk Management
Risk management is good business
practice for any charity and should
be integral to strategic planning and
resource allocation. An effective risk
management plan will help mitigate
unexpected events by outlining the
response in a way that will enable the
organization to maintain its objectives.
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Funds
Securing financial
support to fund
operations can be
an ongoing challenge
for charities.
The Calgary Foundation
is committed to helping
organizations build
long-term financial
capacity by providing
a variety of asset
management structures.
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By placing

your charitable
organization’s assets at the Calgary
Foundation, you benefit from the
Foundation’s investment objectives to
earn a rate of return over the long-term
that preserves the real purchasing power
of the capital.
1. Charitable Organization Endowment
Funds are one option for creating
meaningful, long-term financial
sustainability for a charity. Establishing
this type of Fund by gifting the assets to
the Foundation enables donors to make
additional contributions, both living and
testamentary. Charities in good standing
receive an annual distribution from the
Fund, which provides a regular source
of operating income to support the
orgaization’s working capital.
2. Managed Funds are designed to
meet your organization’s needs for the
investment of your assets, while still
maintaining ownership. These assets
are also invested in the Foundation’s
primary endowment.
3. Donor Designated Funds are
permanent endowment Funds established
by a donor to support a charitable
organization in perpetuity. A Donor
Designated Fund can be an effective tool
for organizations focused on building
long-term relationships with their donors.
As part of legacy planning discussions, an
organization can suggest that establishing
an endowment at the Calgary Foundation
is an impactful way to benefit the charity in
perpetuity, while honouring the legacy of
the individual and/or family.
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YMCA Calgary
As a charity operating for over 113 years,
YMCA Calgary is always looking for
unique and innovative ways to talk about
our three impact areas: the health and
wellness of children, youth and adults,
community-building and leadership
development. CKC gives us a direct,
powerful and user-friendly opportunity to
share the YMCA story.
Ken Lima-Coelho,
Vice President, Marketing and
Communications

KIdSport Calgary and Area
In 2015, KidSport Calgary made the
strategic decision to invest in initiatives
that would build the foundation to
strengthen our organization for the longterm. We have established an endowment
Fund and a Managed Fund with the
Calgary Foundation, which are key pillars
in our long-term financial plan. We have
also been able to increase our profile
in the community through our presence
in the Calgary Foundation Community
Knowledge Centre—an invaluable
resource.
Kevin Webster
Executive Director

Alberta Theatre Projects
Alberta Theatre Projects has a wonderful
relationship with the Calgary Foundation.
The most enduring relationship has
been around our two endowments. The
endowments provide ongoing support
for our work with Canadian playwrights
and creators for generations to come. The
Calgary Foundation has been very active
in engaging with us about opportunities
for our endowment to grow and how it can
best support us as we look ahead.
Vicki Stroich
Executive Director
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Allison Schulz
Agency Development Associate
aschulz@calgaryfoundation.org
403-802-7703.
A comprehensive list of resources for
charitable organizations is available on
our website: calgaryfoundation.org

11

calgaryfoundation.org
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