Foster an environment where different lived experiences and backgrounds are valued as assets to
teams and to the organization.

Design and deliver programs that are culturally responsive, and where impacted communities are
stakeholders, leaders and assets to the work.

Have a critical mass of people at all levels that represent the diversity of the community they serve.

Embrace internal change around equity and work to identify where disparities exist (such as
compensation and promotion).

Allocate resources to support DEI work.

Have disaggregated data to find root causes of disparities in service delivery, audience or
stakeholder groups.

Talk freely about key organizational learnings around equity and their journey and show a
willingness to review personal and organizational oppression. Model a responsibility to speak
about diversity, inclusion and belonging both inside and outside the organization.

ADAPTED FROM: EQUITY AT THE CENTRE: AWAKE T0 WOKE T0O WORK


https://equityinthecenter.org/aww/

Who will be most affected by this work? Who is most
advantaged and who might be disadvantaged by the issues
this proposal seeks to address?

Have stakeholders from those affected (directly or
indirectly) been meaningfully involved and authentically
represented? Who holds the ultimate decision making

power?

What factors (including historical factors) might produce

or perpetuate inequities associated with this issue and
does this proposal address those inequities?
What positive impacts on equality and inclusion, if any,

could result from the proposed project?

ADAPTED FROM RACE FORWARD: RACIAL EQUITY IMPACT ASSESSMENT GUIDE



https://equityinthecenter.org/aww/
https://equityinthecenter.org/aww/
https://equityinthecenter.org/aww/
https://www.aecf.org/resources/race-equity-and-inclusion-action-guide
https://www.raceforward.org/practice/tools/racial-equity-impact-assessment-toolkit
https://policy-practice.oxfam.org/resources/inclusive-language-guide-621487/
https://equityinthecenter.org/aww/
https://equityinthecenter.org/aww/
https://collectiveimpactforum.org/resource/racial-equity-toolkit/
https://collectiveimpactforum.org/resource/racial-equity-toolkit/

