
Encouraging Mental Health

WELLNESS 
IMPACT REPORT



Calgary Foundation initiated a collaborative 

re-examination of issues facing our community to:
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WELLNESS

FOCUS: Encouraging  

mental health

LIVING  
STANDARDS

FOCUS: Poverty  
reduction

ARTS  

FOCUS: Living a 
creative life

COMMUNITY 

CONNECTIONS  

FOCUS: Indigenous 
communities

ENVIRONMENT 

FOCUS: Pursuing a 
sustainable future

Encouraging Mental Health 
is one in a series of vital priority reports that 

provide donors, community members and 

charitable organizations with insights to:
VISION:  All Calgarians have   

access to a continuum 

of mental health and 

wellness supports.

OUTCOMES

1

2



outcome harvesting

Outcome Harvesting Statements   

outcome harvest:

Q1 What changes have marginalized 

Calgarians experienced?

Q2 What changes have occurred to 

strengthen the mental health sector?

Outcome Harvesting Process                                                                                     

Plan

Harvest Data

Substantiation

Interpretation



Basic Needs

Service providers improved community 

connections by addressing client’s basic 

needs.

Engagement

Service providers supported greater client 

engagement and empowerment.

Connections 

Service providers facilitated connections 

between diverse groups of clients. 
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Calgary Foundation Impact



Collaboration

Organizational Capacity

 

 

Q2   

 
ENCOURAGING MENTAL HEALTH
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immediate outcomes,  

Calgary Foundation Impact

of competent, integrated, ef  cient, 

ethical, and effective person-centered 

mental health and addiction services 

and support.

development/strategic and communications

(HR) as a weak link in an organization’s capacity



 

Alberta Health Services 
Strategic Directions

Outcome Harvesting 
Statements

Build healthy and resilient 

communities

Basic Needs 

 

Foster the development of 

healthy children, youth and 

families (includes seniors)

Basic Needs 

 

Enhance community-based 

services, capacity and supports

 

Address complex needs Basic Needs 

Enhance assurance

EXAMPLE The Way In  

Encouraging Mental Health Creating 

Connections: Alberta’s Addiction & Mental Health Strategy

Creating Connections

Strategic  
Alignment

strategic directions and 

 

 

EXAMPLE  



Outcome harvesting was the process used to evaluate the impact of 

Calgary Foundation support, changes in the sector, and comprehend 

sector. The process uncovered the following key learnings: 
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CALGARY FOUNDATION 

VITAL PRIORITY

WELLNESS



For more information, contact:

Illustrations by Calgary artist Karen Klassen


