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Power to
the People

Building a more inclusive
future for everyone

Where the Wild
Things Are
Creating harmony with
nature in the Bow Valley

Life Cycle

Business success lets
brothers give back to
community

Superheroes

LeeAnne Ireland: Taking
action for Indigenous youth

Eva’s message
A passion for life, a passion for people

Kerry Longpré
1947–2019

RECENTLY, WE LOST
a great friend, leader
and community builder,
a loss felt by Calgary
Foundation and community alike.

Kerry Longpré served
as our VP Communications from 1999 to 2016,
when she “rewired,”
not retired, for the next
chapter of her life.
Sadly, that last chapter was cut far too short.
Hired to build the
profile of the Foundation
at a time when it was the
best-kept secret in Calgary, Kerry rose to that
challenge with grace
and style. Her own style.
She was wise, widely
admired, confident and
creative. The annual
report took on a whole
new look. Vital Signs
was born and became
a leading initiative of
Calgary Foundation

valued by community
organizations, politicians
and citizens alike.
She launched the
Community Knowledge
Centre website, which
shares the stories of
charitable organizations
bringing transformational change to our city.
Kerry loved her
community and gave to
it in so many ways, both
through her professional
role with the Foundation
and in her many volunteer roles.
To honour Kerry’s life
and contributions, we
have purchased a seat
that displays her name
in the Decidedly Jazz
Dance Centre (where

she was often a patron)
and created a gathering
place in our offices, now
known as Kerry’s Conversation Corner.
Kerry Longpré is,
and will forever be,
immeasurably missed
by us all.

Eva Friesen
President & CEO,
Calgary Foundation

The Alan Moon Capacity Building Award is a $10,000 grant given bi-annually to an organization that embodies
Alan’s legacy as an innovative capacity builder. Recently the award was presented to Wild Rose Community Connections,
a small organization making a big impact by providing a coordinated approach to building capacity and raising awareness
of food security issues in the High River and area community.
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Cycle of

From left, Jim Sibthorpe, Dale Ens and Brian Sibthorpe amid
part of the Sibthorpes' collection of vintage motorcycles.
Calgary Foundation | Spring 2019

4

Giving
Sibthorpe Family Fund celebrates love of the Bowness community
By Karen Rudolph Durrie • Photography by Jared Sych

SITTING WITH BRIAN AND
JIM SIBTHORPE in a Bowness
building that’s part office space and
part museum, it’s easy to see what the
brothers hold most dear.
Sure, the collection of vintage
bicycles and motorcycles on display
is testament to their family’s success
in turning its former business, Bow
Cycle, into an icon of two-wheeled
retail—but it’s more than that.
It’s the lively conversations with
the many people who filter in and out
of the office, the stories about the feats
and foibles of their father, Jim Sibthorpe Sr., and the tales of growing up in
Bowness and working at the family
business that make the brothers’
eyes light up.
Behind it all is a desire to give
back to the community that gave their
family so much since their father, a
Second World War veteran, settled his
family in Bowness.
In 1957 he opened up a small shop
selling bicycles and fishing gear and
repairing lawn mowers.
Brian and Jim Jr. eventually took
the reins of the business, which grew
into separate operations: Bow Cycle

& Sport, specializing in bicycles, and
Bow Cycle & Motor with motorcycles
and ATVs. The brothers sold the company in 2002.
Acts of charity were a fundamental
part of the Sibthorpes’ upbringing,
Brian says.
“Dad was a compassionate man
and always considerate. He had charitable initiatives, even though he didn’t
have a lot of time—he was busy trying
not to go broke.”
He donated to local sports teams
and encouraged his sons to be of
service, because even though they
didn’t have a lot, not everyone was as
fortunate as their family.

Creating a legacy

The Sibthorpe brothers’ desire to
give back to the community that had
supported them began to take shape
through a customer who was a regular
at their motorcycle shop. Dale Ens, a
motorcycle aficionado and professional financial advisor, had developed a
rapport with Jim Sibthorpe Jr. through
long chats on the sales floor beginning in the early 1990s.

A few years ago, Jim called Dale
after seeing his picture in a Calgary
Foundation publication. Ens is a longtime Foundation volunteer.
“He said ‘I wonder if you could
spend a few minutes telling me what
Calgary Foundation does. My brother
and I are looking at expressing our
parents’ legacy,’” Ens says.
Part of Ens’s work as a financial
advisor is to introduce philanthropy
and discuss the impact clients can
create through giving.
“Your individual charitable intentions
are a reflection of your values and principles, not the values and principles
of your advisor,” Ens says. “It’s not my
story; it’s my clients’ story. It’s about
what’s important to them: what is the
cause, and why do they care?”
And that’s what was discussed
when the brothers and Ens sat down
one Saturday morning at the Sibthorpes’
office, perusing their eye-popping
two-wheeled collection while chatting
about Calgary Foundation.
Their priorities were clear: “Those
two guys are infatuated with their
community. They don’t just like Bowness; they love Bowness,” Ens says.
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“

Thinking back to
our mom and dad,
we feel pretty
fortunate. Our
family. . . gets to be
part of the meaning
of all that work
they put in.”

—Brian Sibthorpe

‘The right spot for us’

After the conversation, Ens connected
the brothers with Laily Pirbhai, the
Foundation’s vice-president of donor
engagement, to discuss the family’s
legacy.
“I didn’t bring the money to the
door, I just brought the relationship to
the door, and I think it worked out
really well. I think they are really
happy,” Ens says.
The Jim and Mary Sibthorpe Family
Fund, a Donor-Advised Endowment
Fund at Calgary Foundation, was
established in 2016.
Calgary Foundation was a good
fit, Jim says. He and Brian were
impressed by how well managed the
organization was and by its reputation. Once they began talking about
Calgary Foundation, they began
to hear from friends and business
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contacts who were also involved with
the Foundation.
“We got the feeling this was probably the right spot for us,” Brian says.
“And the fact that we could have input
into the (grantmaking) direction of
our charitable interests was really an
appealing thing. I think my dad would
have liked that too.”

Community endeavours

The Jim and Mary Sibthorpe Family
Fund focuses on community endeavours, especially in the neighbourhoods of Bowness and Montgomery.
Organizations including the Bowmont Seniors Assistance Association,
the Bowness Historical Society, the
Bowness Community Association,
Between Friends Camp Bonaventure,
the Bowness Club (run by the Boys
& Girls Club of Calgary) and the

Calgary Cerebral Palsy Association’s
Adapted Bike Program have benefited
from the Fund.
Jim Sibthorpe Sr. was always
trying something new, from buying
property and expanding his business
to taking on new brands and products,
and the brothers would like to see the
Fund grow similarly.
“Going forward, what we’d really
like to see is our future generations
feeling good about the whole deal.
It’s our nature to grow things,” Brian
says. “And thinking back to our mom
and dad, we feel pretty fortunate. Our
family going forward gets to be part of
the meaning of all that work they put
in,” he says.
“We feel (Calgary Foundation) is a
good place for our money to go. They
do a lot of good things for people who
can really use the money.”

honorary life director • people

Prime Mover
Ross Phillips was a force for Calgary
Foundation’s astonishing growth
By Jennifer Friesen • Photography by Jared Sych

ROSS PHILLIPS was a few
years into his position as
Calgary Foundation board
chair when a chance meeting
changed everything.
He was on a flight from
Toronto to Calgary in the
late 1980s when Don Harvie waved to him from a
few seats away. Harvie, a
renowned Calgary businessman and philanthropist, sat
next to Phillips and said, “We
have to do something about
this Calgary Foundation.”
At the time, the Foundation had a modest $5 million
in assets with no growth
curve in sight. But during
the serendipitous flight back
to Calgary, Harvie offered
his support in moving the
Foundation forward, and as
Phillips says, “It was really
the beginning of everything.”
In 1989, Phillips, who
was president and CEO of
Home Oil Co. Ltd., created a
leadership team of prominent
Calgarians that included
Harvie, who developed a Revitalization Plan with a goal of
raising Calgary Foundation’s
assets to $20 million by 1992.

The team worked tirelessly
to promote the Foundation,
and by 1992 the assets had
tripled to more than $18 million—and as of June 30, 1993,
the assets reached $21.5 million. “It was a struggle, but the
plan worked,” Phillips says.
In 2019, with the Foundation’s assets now almost
$1 billion, Phillips says he’s
pleased to see how much
Calgary Foundation has
grown. He credits the many
people he worked with and
the team that took over.
In recognition of his
significant role in enabling
the Foundation to support
the current and future needs
of people in our community,
Phillips was named an Honorary Life Director.
“I’m interested in improving the lot of people,” he says.
“I grew up in the Depression
and it was a very difficult
time. My family was affected
by it, and I still remember
people coming to the door for
a meal. I thought life should
be better than that.”

“

I’m not a great
enthusiast for going
skiing or spending
all my time on
the golf course. I
wanted to spend my
time doing this, and
it’s been really very
satisfying.”

—Ross Phillips, FCPA
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The Neighbour Grants Advisory Committee
being neighbourly. From left, William Dickson,
Janet Lavoie, Dwight Farahat, Eileen Kwan,
Murray Laverty, Mark Hopkins, Judy Lawrence,
and committee chair Lisa Moore. Missing are
Lili Bunce, Lisa Demers and Sue DePaul.
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Mighty Neighbourly
Small but powerful Neighbour Grants program marks two decades
By Karen Rudolph Durrie • Photography by Jared Sych

FOR 20 YEARS, CALGARY has had a cheerleader and
champion of community connections: Calgary Foundation’s
Neighbour Grants program.
Celebrating its 20th anniversary this year, the program
has helped hundreds of people bring myriad projects to
fruition with grants of up to $5,000.
The Neighbour Grants program was created as a result
of a 1998 community building consultation with Foundation
stakeholders. It was a time when Calgary Foundation was
looking to define its role in a rapidly growing city.
“One of the strong recommendations was about protecting and nourishing the friendly and involved ‘small city’
feeling as Calgary grew, and that became the impetus of
Neighbour Grants,” says Julie Black, staff coordinator of
Neighbour Grants at Calgary Foundation.
Launched in 1999, the program supports local, placebased, resident-led projects that engage and encourage
people to care about their communities.
“It’s not focused on strengthening the charitable sector;
it’s focused on helping people become active citizens—to
know they don’t necessarily have to start a charity or be
a financial donor to engage in philanthropy and make a
difference,” Black says.
The goal of the program from the outset has been to
support projects that reflect values of inclusion, diversity,
trust and openness, and that encourage civic engagement,
values clarification and community development.
“Over time, we shifted the focus to encompass the notion
of belonging, too,” Black says. This means all members of a

community feel they have an identity within their immediate
and greater communities, that their cultures and interests
are welcomed and that everyone has a role to play.
While Neighbour Grants are known for community
gardens and neighbourhood murals, they support many
other kinds of belonging-focused projects, too. One example is the annual Miskanawah Friendship Round Dance, a
healing and blessing ceremony and winter gathering that
brings Indigenous and non-Indigenous people together to
participate in traditions of the Cree and Saulteaux peoples.
“What a wonderful, neighbourly thing it is to have a
gathering just when we need it the most, in January when
we can get so house-bound and isolated,” Black says. “The
Friendship Round Dance has continued ever since and
we’re honoured to have been one of its early supporters.”
The Neighbour Grants Advisory Committee consists of
11 volunteers chosen for their belief in belonging and active
citizenship. They consider an average of 46 applications a
year, with an average of 32 projects receiving support.
In recent years, Calgary Foundation and partner RBC
Foundation have held an annual Neighbour Grants Live
Pitch Night, bringing grant decisions into communities.
Shortlisted applicants each get a few minutes to present
their project ideas and take questions. The audience then
votes that night on which projects will receive grants.
“It’s a joyous event,” Black says. “Hundreds of people get
to see what the committee and I see all the time—the commitment and creativity of people to make their communities
stronger, more vibrant, and more welcoming.”
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‘Significant

Impact’

Jim Brownlee is inspired by the power of philanthropy
By Mae Kroeis • Photography by Jared Sych

JIM BROWNLEE IS NO STRANGER
to volunteerism. A born-and-raised
Calgarian, he began lending his
expertise to the business and non-profit
sectors more than three decades ago.
While growing up, Brownlee saw his
parents volunteer in the community on
a regular basis, and today he’s happy to
be setting the same example for his own
children. He describes himself as a passionate Calgarian who believes in his
city and feels compelled to give back.
Volunteering with Calgary Foundation appealed to Brownlee because of
the Foundation’s widespread impact
on so many diverse groups. This sets
the Foundation apart from his previous
volunteer experiences, he says.
“As a board member, seeing two or
three hundred charities at work in the
city and the needs that Calgary Foundation meets, it really opens one’s eyes
to the significant impact the Foundation
has. That’s exciting to me.”
With 35 years’ experience in
financial services, Brownlee has been
contributing his knowledge of financial
planning to the Board for the last five
years on both the Audit and Investment
committees.
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“It’s always been very interesting to
see the evolution of money that people
have the good fortune to create or
attract or build over their lifetime and
what they choose to do with it. With Calgary Foundation I get to see how donors
feel and act—and what motivates them
to give to community causes through
Calgary Foundation,” he says.
Brownlee’s interest in estate planning lends itself well to his role as Chair
of the Board’s new Advisor Engagement Committee. The Committee’s
mandate is to support and educate
professional advisors in foundational
gifting. A professional advisor can be
any professional who advises consumers on matters related to philanthropic,
estate, wealth and tax planning.
Brownlee believes in the value of
educating those who influence the
financial decisions of donors.
“Whether a donation would ever
come to Calgary Foundation or not
is not as important to us as being a
conduit in the community to help further
philanthropic giving and gift planning.
But, if through education, learning, and
connecting and sharing our intelligence, wisdom and knowledge, more

funds are attracted to the Foundation,
that is a happy coincidence,” he says.
The opportunity to help meet the
needs of the community is what keeps
Brownlee committed to Calgary Foundation. For example, his participation
in a Truth and Reconciliation Blanket
Exercise as part of a Board retreat gave
him a deepened understanding of the
Indigenous experience.
“Where I grew up, there certainly
were members of Canada’s Indigenous
community, but my understanding of
who they were was really one of ignorance,” he says. “So it certainly opened
my eyes, giving me a much greater
appreciation for the work the Foundation does in Indigenous communities,
especially with youth.”
Brownlee says his work with Calgary
Foundation has paid him dividends in
terms of personal fulfilment.
“I would say Calgary Foundation has
helped me as much as I have possibly
helped it. We’ve been able to put hundreds of millions of dollars back to work
in the community, to enrich the lives of
everyday Calgarians and those with
identifiable needs. That feels right—it
feels exciting and very positive.”

“

We’ve been able to put hundreds of millions of dollars
back to work in the community, to enrich the lives of
everyday Calgarians and those with identifiable needs.
That feels ... exciting and very positive.”
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Medicine Wheel
Warriors program
participants burst
through a “brick”
wall in celebration
of their newfound
superhero identities.
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Initiatives create a strong sense of belonging and
togetherness for Indigenous and non-Indigenous youth
Story and photography by Jennifer Friesen

Medicine Wheel Warriors
A TEEMING CROWD that included Spiderman and Wonder
Woman gathered in Eau Claire
Market last June, waiting for the
next generation of superheroes
to arrive. It didn’t take long
before the room broke out in
cheers as 50 caped children
came bursting through a brick
wall while hundreds of balloons
rained from the ceiling.
It may sound like fiction
(well, the bricks were made
of cardboard), but it isn’t. It
was the culminating event
celebrating the Urban Society
for Aboriginal Youth (USAY)
Medicine Wheel Warriors program. After months of teaching
and mentoring, the student
superheroes—Indigenous children from Niitsitapi Learning
Centre and youth from USAY’s
membership—were here to
collect their prizes: their very
own action figures, 3D printed
in their likeness.
“We wanted them to
re-imagine themselves as
superheroes to show them that
they can make a difference,”
says LeeAnne Ireland, execu-

tive director of USAY. “There
aren’t a lot of Indigenous
people who portray superheroes in movies, but we can all
be superheroes in our own
communities. We wanted them
to see themselves represented
this way.”
To empower these Grade
1 and 2 students, USAY invited
an Elder to tell the children
about ancient Medicine Wheel
teachings, ancestral heroes and
warriors. The children learned
that these traditions live on today in the everyday heroes they
encounter in their daily lives.

Unique powers

Before designing their own
personal superheroes on paper,
the students visited a sacred
Medicine Wheel landmark at
Nose Hill Park and attended
the Calgary Comic & Entertainment Expo. USAY then
had head-scans made of all
52 children, 10 youth, five staff
members, nine teachers and
one elder. The scans were
used to make 3D-printed action
figures—superheroes, each

“
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. I make
people gif
ts so they
make them
happy.
—
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A 3D action figure of each
Medicine Wheel Warrior was
created and featured on a
superhero sports card.
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with unique powers to make the
world a better place.
Tiwah Jorden, one of the
Grade 2 students involved,
described her action figure as
having the power to connect
with the moon: taking the light
of the moon and turning it into
a beam of light and “goodness”
to spread on Earth. Her fellow
students had similar altruistic
powers. Alexciia English Moses
created a superhero who wears
a bracelet that takes away
“badness in people’s hearts to
make them happy,” while Lukas
Durocher created a superhero
who had super strength and
could protect his friends from
“bad guys.”
Ireland says the event was
unforgettable. “Watching the
kids run up to their action
figures, you could see they
were filled with pure joy. These
kids are going to remember
this forever—the day they saw
themselves as superheroes.”
Jorden admits she started
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Partners
in Place
T
crying when she saw her own
likeness on an action figure.
Today, the children continue
to look to their examples of everyday heroes. Jorden says she
always knew that her kokum
(grandmother) was the hero of
her life.
“We had a bond since I was
born,” she says. “Even if she
only had a couple dollars in her
pocket, she would take care
of me. It teaches me that you
should always give. Even if you
are hungry, if you have some
money you should give your
last dollar to someone in need.”
In total, USAY reaches more
than 3,000 Indigenous youth
every year, and Ireland says
moments like that show her
they’re making a difference.
“The ultimate goal was to
help them associate their Indigenous culture with being powerful and with being strong,” she
says. “It’s about feeling included, and about being a part of a
larger community.”

he stretch of 37th Street S.W.
between the neighbourhood of
Lakeview and the Tsuut’ina nation
could be seen as a boundary. But
students and teachers from each community decided
to use it as way to bring them together.
Last spring, students from Chiila Elementary
School, Tsuut’ina Middle School and Connect Charter
School joined together for a walk from Lakeview to
Mount Royal University for a massive powwow. Carrying flags, feathers and signs reading “reconciliation
starts with me,” hundreds of students participated.
The journey marked the kickoff of the new
relationship forged between educators and students
from Tsuut’ina Education and Connect Charter School.
Dubbed Partners in Place, the initiative is working to
take steps toward reconciliation and have the schools
learn from each other.
“Walking the bridge over Glenmore Trail was
somewhat symbolic, but also very meaningful,” says
Phil Butterfield, principal of Connect Charter School.
“Our students and (Tsuut’ina) students met each
other on the walk, and we’re developing a deeper
understanding of each other’s reality and building a
bridge to reconciliation.”
The idea of connecting with his neighbours had
been brewing in Butterfield’s mind for a long time,
and he decided in 2017 that the time was right. He
admits he wasn’t sure how to start, but he reached
out to Tsuut’ina Education director Valerie McDougall
and they got the ball rolling.
“We built a lot of trust and decided that we
should both learn from each other,” he says.
The ongoing Partners in Place initiative has brought
the schools together many times since that walk,
starting with a symposium for educators. Tsuut’ina
Education shared Indigenous ways of teaching and Connect Charter School shared knowledge of technology.

Students from Chiila
Elementary School,
Tsuut’ina Middle School
and Connect Charter
School walk together
from Lakeview to Mount
Royal University.
Left: Partners in Place
artwork at Connect
Charter School (top) and
Chiila Elementary School,
(bottom).

Facing page: Jared Sych; this page: courtesy Partners in Place

‘We’re connected’
The students also came together with an artist-inresidence program to create two murals under the
guidance of Tsuut’ina artists. Riley Madaire, a Grade
9 student from Connect Charter School, played a
hand in both murals and said she learned a lot about
Indigenous symbolism from the project. One mural
now hangs at her school, while the other is at Chiila
Elementary School, “to show that we’re connected,”
Madaire says.
“I feel like, for me, this has just opened my eyes,”
she says. “It had seemed like they lived so differently
from us, but they actually don’t live that differently
from us. We’re all people, and I feel like we’re blend-

ing the two cultures a bit more and learning each
other’s ways.”
The Partners in Place program is continuing into
this year with another artist in residence program, and
a focus on bringing more technology into Tsuut’ina
classrooms.
“I’m committed to the path we’ve started down,
which is really about sharing with each other,”
Butterfield says. “This isn’t about checking off a box
on a to-do list based on the Truth and Reconciliation
Commission’s recommendations. It’s a genuine and
heartfelt goal of sustaining this partnership, because
we know that there’s value going both ways.”
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Bow Valley
Working to ensure people and nature can thrive together
By Karen Rudolph Durrie

The majestic Bow Valley in the Canadian Rocky Mountains is full of captivating natural
sights, wildlife corridors, recreational opportunities and human populations. With support
from Calgary Foundation, two organizations are mitigating the environmental impact of
humans by educating residents and visitors about human-wildlife conflict, environmental
stewardship and sustainable practices.

Bear Conflict
Solutions Institute

W

hen there’s conflict between
people and bears, the outcome is rarely good.
A bear may injure or kill a
human, and then that bear is
often sought out and killed in turn.
Incidences of human-bear conflict, and the
associated mortality, led in 2004 to the creation
of the Bear Conflict Solutions Institute.
The Canmore-based organization has been
involved in a number of management initiatives
focused on reducing bear-human interactions.
Some of its work has included installing bearproof garbage bins, working with ranchers to
find solutions to conflicts, reducing bear attractants such as fruit trees, educating the public
through the WildSmart program and conducting science-based research.
The institute partnered with award-winning Bow Valley filmmaker Leanne Allison on
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a 23-minute documentary called Living With
Wildlife, released in 2017.
The idea for the film sprang from a Western Black Bear Conference held by Alberta
Environment and Parks in Canmore, where
biologists gathered to tour the Bow Valley and
viewed garbage systems, attractant management, wildlife crossing bridges, fencing and
managed corridors.
“They were really blown away and curious
about how these initiatives came to be, so we
decided it would be good to make a film and
tell the story, so people could appreciate how
things happened and understand the history.
The Bow Valley is unique, and there’s a culture
of living with wildlife here that developed about
20 years ago,” Allison says.
The hope, she adds, is that what has been
done in the Bow Valley can be taken to other
communities and national parks.

Harmony

Illustration by Jason Thompson
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The film contains archival
footage of the Bow Valley,
Canmore and Banff when black
and grizzly bears were at a nuisance peak—when open garbage dumps and the careless
feeding of bears were causing
numerous problems. The film
showcases the programs and
initiatives launched since that
time that resulted in a more
harmonious existence between
bears and humans.
The content of the film
was used as the basis for an
interactive, educational website
called Living with Wildlife 2.0
(livingwtwildlife.ca). The site
contains short snippets of the
film, information about measures used in the Bow Valley
to decrease wildlife-human
conflict, and tips for visitors and
locals, such as making noise,
leashing dogs and carrying
bear spray.
The website launched
officially in March, supported
in part by Calgary Foundation.
It was perfect timing to make it
most relevant, since that’s when
bears begin to emerge from
hibernation.
Allison says she plans to
encourage other conservation
groups, teachers and zoos to
use the site as an educational
resource.
“It’s essentially another tool
in conservation groups’ toolbox
to talk about these issues and
get the word out, and a good resource for classroom sessions,”
Allison says.
“We really wanted to keep it
positive and hopeful because a
lot of positive things have happened, but it doesn’t mean we
are done by any stretch.”
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What you’ll find online
at livingwtwildlife.ca
The website is packed with facts and tips to
reduce conflict between wildlife and people.

In a valley constrained by steep mountains and dense
human development, maintaining viable wildlife
corridors is a constant battle.

Don’t feed the
wildlife! (“A fed bear
is a dead bear.”)

As the human population grows
and visits increase, wildlife
encounters increase as well.
Nighttime recreation is highly
disturbing to animals, who aren’t
expecting to run into people.

First Nations of the eastern Rockies developed their
culture through a spiritual connection with wildlife—a
traditional perspective that’s now being recognized in
local wildlife management.

Website illustrations by Jason Thompson, design by Aubyn Freybe-Smith

Participants make
rain barrels at a
Next Steps Café
presented by
the Biosphere
Institute of the
Bow Valley.

Biosphere Institute
of the Bow Valley

E

ducation, research and
outreach programs are keys to
protecting the ecological integrity of the Bow Valley and
the wellbeing of the people
living there. That’s why they’re the focus of
the Biosphere Institute of the Bow Valley.
The organization runs a public resource
centre in Canmore that includes a library
and displays on wildlife and sustainable
communities. It offers programming aimed
at youth, residents, local businesses and
visitors to promote sustainable communities and environmental stewardship.
Over the past year, the institute held
a series of interactive drop-in sessions
called Next Steps Cafés themed around

Top: Ron Lechelt; bottom: Aryn Toombs

sustainability topics including solar energy,
waste reduction and energy and water
conservation practices.
“We’re focused on empowering
residents to be environmental stewards
of this landscape,” says Cheryl Hojnowski,
executive director of the institute.
The cafés included workshops on rain
barrel-making (with barrels donated by the
local Rocky Mountain Soap Co.), electric
bicycles and solar-panel installation.
Hojnowski, who took the helm of the institute after the successful cafés had been
completed, says she admires the effort to
break broad sustainability topics down into
manageable pieces.
She hopes to use what the institute

learned from the cafés in a collaboration
with The Rockies Institute, whose mission is
to “work with communities, businesses, and
individuals to co-create a climate-resilient
future,” to create a series of workshops
based on a participatory model.
“This participatory model is a new
thing, particularly on the climate-change
front,” Hojnowski says. “It can be hard
to get individuals to take steps, so the
conservation community is looking at experimenting with ways to engage the public
to successfully take those actions.”
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priority • living standards

People Power
Building communities to create a more inclusive future
By Mike Fisher • Photography by Jared Sych

From helping disadvantaged parents make healthy choices for
their children to overcoming technological hurdles for people with
physical disabilities, here are two programs supported by Calgary
Foundation that offer solutions for those facing challenges.
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NSTEP
PREVENTING CHRONIC
DISEASE and promoting healthy
lifestyles in Canadian communities is the goal of NSTEP—Nutrition Students Teachers Exercising
with Parents. It’s a grassroots
program that educates and motivates people to eat better and be
more active.
Schools can serve as the gateways for connecting families with
the program, says Deb Hymers,
founder of NSTEP.
“Let’s bring the parents and
children together in our schools to
address their needs and help the
kids thrive,” she says.
NSTEP is reaching out to
families in Calgary’s greater Forest
Lawn and Vista Heights areas with
a pilot project called “Schools
as Community Hubs.” The
project’s content is built around
NSTEP’s goal of delivering a clear,
easy-to-understand message about
nutrition, physical activity and mental well-being.
The program recognizes that
many of the families in the area
face financial difficulties, which
makes providing proper nutrition
a challenge. As
parents work to
make ends meet,
children looking
after other family
members often
turn to fast food—
quick and affordable but not the
healthiest option,
Hymers says.

“

“We are looking at building a
knowledge transfer, so that teachers and children can show parents
how healthy eating can build better
brains and bodies,” she says,
adding that many of the parents
are learning English, so having
children on hand to act as translators for their parents is an added
benefit of basing the program
within schools.

Makers
Making Change
GREG McMEEKIN leans forward with his chin, purses his
lips and, with a puff of his breath, moves the cursor on his
computer to begin writing a letter.
He’s using a device called LipSync—and considering that
McMeekin is a quadriplegic with cerebral palsy, it’s a pretty
amazing story of how innovative technology is helping people.
Add the fact that the LipSync devices were built in Calgary by
volunteers as young as 16, and it gets even better.
“I’m always looking for new ways to help me do things,
so when a friend told me about LipSync, I was open to the
possibilities,” says McMeekin, a 46-year-old Calgary lawyer
who has used a powered wheelchair since he was five.
The device allows McMeekin, and others who have limited
use of their hands, an alternative way to operate a computer
or a touchscreen device.
“On days when I feel tired or sick and I need to do something on the computer, it’s especially helpful,” he says.
The Neil Squire Society, a national organization dedicated
to empowering Canadians with disabilities, is making the
device available through an initiative called Makers Making
Change. It organizes LipSync builds across Canada—and more
than 100 of the devices have been built in Calgary alone.
The society is helping to improve living standards, build
inclusive communities and create opportunities for disabled
people. In February, a LipSync Buildathon, held at the University
of Calgary, attracted 20 eager engineering students.

Breaking the poverty cycle

For this pilot project, NSTEP is
connecting five schools with community partners to provide both
in-school and after-school programs. Looking forward, NSTEP
hopes to deliver its programs
through more schools in the area
over the next three years.
Community hubs are a key recommendation of Enough For All,
Calgary’s Poverty Reduction Strategy, which was endorsed in 2013
by the City of Calgary and United
Way of Calgary & Area. Hymers
hopes the NSTEP program,
which includes initiatives such as
bringing parents to the school for
a healthy dinner and presentation,
will ultimately be delivered to 5,000
children.
In January, NSTEP offered
seminars to University of Calgary
nursing students to help them
understand nutrition and poverty
challenges in the city.
“Education is the key for
children to be able to break the
poverty cycle,” Hymers says.
“They need their health as well as
the education to become successful individuals contributing to
Calgary society.”

“

I'm always looking for new ways to
help me do things...” —Greg McMeekin

Education is the key for children to be able
to break the poverty cycle.” —Deb Hymers
Above: courtesy Greg McMeekin
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“
A community effort
The 2012 Canadian Survey on Disability
by Statistics Canada showed that more
than 80 per cent of people living with
a disability use some kind of aid or
assistive device on a daily basis.
But the cost of assistive technologies can be prohibitively expensive,
especially for those who do not have
third-party insurance coverage. So the
society’s long-term model is to have
makers and people with disabilities
connect through an online portal,
activating volunteers locally to make
assistive technologies based on the
skills needed for the project.
The result is that the high-tech devices are built at a small fraction of the
cost of a commercially made equivalent.
Zibusiso Mafaiti, the regional
coordinator for Makers Making
Change in Calgary, has participated
at builds, soldering sensors into the
LipSync devices with minute precision.
During a build at West Island College
in Calgary two years ago, high school
students also pitched in to help.
Makers Making Change provides a
booklet that describes the process for
the open source build. It’s a collaborative effort, so if a builder has a challenge another person is there to help.
For volunteers, it offers recreational
and educational opportunities, as they
learn new skills and meet like-minded
people who also enjoy giving back to
community.
“I love students seeing the end
result of their efforts, and knowing
they’re bringing positive change to
the world,” says Mafaiti, who comes
from Zimbabwe and whose academic
background is physics.
“I love that this process brings
community together to solve problems
with creative solutions.”
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I love students seeing the end result of their efforsts, and knowing they're
bringing positive change to the world.” —Zibusiso Mafaiti
Zibusiso Mafaiti,
regional coordinator
for Makers Making
Change in Calgary.

University of Calgary
engineering students put
together LipSync assistive
devices during a Makers
Making Change Buildathon
earlier this year.

priority • arts
Calgary Philharmonic
Orchestra bassist Matthew
Heller participates in the
Concerts in Care program.

Creative
Innovation
Taking music and theatre to new places
By Jennifer Friesen • Photography by Erin Brooke Burns

From the dreamy sounds of a violin to a fairytale vision coming to life
on stage, Calgarians are carried away to new places through art. With
support from Calgary Foundation, these two organizations are working
to make sure that creativity continues to flourish in the city.
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Concerts
in Care

A

s a professional violinist
who played with the
Calgary Philharmonic
Orchestra for a decade,
Laura Reid is used to
an audience. But when she performs
with the Health Arts Society of Alberta’s
(HASA) Concerts in Care program, she
says, the intimate setting adds extra
impact.
Carrying her violin into a care home
to play a concert for seniors feels like
“walking into someone’s living room,”
Reid says.
“I always come away from those
concerts feeling like there’s meaning
in what we do. We can take things for
granted as able-bodied people who
live independently, but music is about
quality of life and we all deserve that.”
The Concerts in Care program has
brought thousands of performances
to care homes across Canada since
launching in 2006. The program only
arrived in Calgary last year, but the
impact is already clear to Meran
Currie-Roberts, executive and artistic
director of HASA.
“We have more than 30 musicians on
the roster in Calgary, and it’s growing
every day,” she says. “And the artists
love it. They tell me that they are often
in tears when the elders start singing
along to the pieces that
move them, and they
thank me for opening
their eyes to a whole other community that they
didn’t know before.”

“
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Bassoonist Michael Hope, left,
has been performing with the
Concerts in Care program since
its Calgary launch.

High-quality, professional music

Ensembles play different styles of
music including classical, opera and
jazz for each of the hour-long performances. Based on the premise of
bringing high-quality, professional
music to elders in care, all of the
musicians are paid union scale and
pension for their work.
The concerts are subsidized to
keep costs low for the care homes.
Currie-Roberts says that’s an important
factor because the average entertainment budget for these facilities is just
$75 to $100 per month.

I always come away from those concerts feeling
like there’s meaning in what we do.” —Laura Reid
Laura Reid photo by Francis Wiley; The Sleeping Beauty photo by Alberta Ballet/ Sevgi Demir

“And that’s for everyone, not just one
client,” she adds.
Michael Hope has been performing
as a bassoonist and vocalist with HASA
since the program launched in Calgary,
and recalls many conversations with seniors who tell him how much they miss
seeing music performed live. When he
sees their smiling faces in the audience,
he’s thankful to share the gift of music
with such a grateful group.
“I really think that listening to live
music is a birthright for everybody,” he
says. “It’s sad when people are not able
to experience that, so going into places
like this is a joy.”
This year, HASA will perform more
than 350 concerts for elders in care
across Alberta, and Currie-Roberts says
she hopes to expand the program to
more communities.

2
“

Alberta Ballet’s Set
Assembly Kits

A

I really think that listening
to live music is a birthright
for everybody.”

—Michael Hope

s audiences
watched
dancers glide
across the stage
in Alberta Ballet’s rendition of The
Sleeping Beauty last fall, they had
no idea of the complexity of the set
behind the pirouettes.
After years of constructing elaborate sets complete with mammoth
castle towers and staircases, the

company collected enough set pieces to fill its warehouse in the city’s
southeast. A solution was needed,
so the team created something new:
a set assembly kit.
Using modular pieces, the
kit is a skeletal system that can
be reconfigured in multiple ways
and then flat-packed to save on
storage. Chris George, president
and CEO of Alberta Ballet, describes
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The prototype materials for the Set Assembly
Kit made up the left half of the staircase in The
Sleeping Beauty. The right half used traditional set
construction methods. On opening night, Alberta
Ballet gave board members and donors a look at the
components before they were wrapped in cladding.

“

In architecture-land, things are very linear, with 90-degree angles, but in theatreland, there are all sorts of angles for forced perspective and the illusion of depth.
There were a lot of variables that went into designing this..” —Vlad Amiot

the kit as a “hub system,” with each
hub flexing to accommodate various
angles and shapes.
“Building sets is extremely
expensive for arts companies,” he
says—between $500,000 and $1 million
for each classical ballet set. “And ours
need to last because we bring the
productions back every five years. If
we can spend less money on that, we
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can actually produce more shows and
reach a wider audience, so we knew we
needed to find a new way of building.”

‘A lot of variables’
The team started brainstorming
ideas in September 2017, touring
local businesses for inspiration and
building a team. Vlad Amiot, the lead
designer on the project, is trained as an

Photo by Samantha Uhlich

architect. He says he was intrigued by
the challenge of blending architecture
with the arts.
“In architecture-land, things are
very linear, with 90-degree angles,”
Amiot says. “But in theatre-land,
there are all sorts of angles for forced
perspective and the illusion of depth.
There were a lot of variables that went
into designing this.”

After a year of innovation, collaboration, planning and building, the main
components of the set assembly kit
were ready to see the stage for The
Sleeping Beauty. Hanan Chebib, head
of vertical innovation at Alberta Ballet,
reflected on the production’s success,
saying no one would ever know that
a skeletal system was at work. She
still describes the kit as a prototype,
however, because the team wants to
continue to improve it and keep “paving
a new way forward,” for the company
and the industry.
Amiot agrees that the set assembly
kit will continue to improve. “Creating
something that’s never been done
before is a really exciting thing. It’s putting Calgary on the map, design-wise.”

priority • wellness

Keeping It
Together
Promoting wellness through
information and understanding
By Elizabeth Chorney-Booth • Photography by Jared Sych

Jenn Widney and her
husband, Marshall, an
officer with the Calgary
Police Service.

The concept of wellness encompasses mental health and a sense of
dignity and autonomy as well as physical fitness. Calgary Foundation
recognizes the value of supporting organizations that address wellness
in all its forms, including these two agencies that help two very different
groups of Albertans live healthier and happier lives.
calgaryfoundation.org - 27

Legacy
Place
Society

M

any workplaces have
their daily
stresses
and challenges, and most of us
can share a few work-related
grumbles. But for first responders and military personnel,
job-related stress can be much
more complex—and it often
affects their home lives and
families.
“It becomes a family job,”
says Jenn Widney, whose
husband is an officer with the
Calgary Police Service. “When
you’re a first responder, your
entire family is in it, for better
or for worse.”
This dangerous and often
traumatizing work can lead to
psychological strain that may
manifest as domestic strife and
can go as far as suicidal feelings. While many workplaces
offer mental health support
to address these challenges,
some first responders and
military personnel prefer not to
share their struggles this way
for fear of being stigmatized.
That’s where Calgary’s Legacy Place Society comes in.
Legacy Place Society operates a crisis phone line that
peace officers, EMS workers,
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“

When a first responder has a buildup of stress, it can be quite
agitating on the home front.… We’re here to help.” —Diana Festejo

911 dispatchers, firefighters
and military personnel from
Alberta and beyond can call if
they need someone to talk to.
It also offers three safe houses
for those who need to remove
themselves from their homes in
crisis situations.
In addition to these vital
services, the society also offers
workshops for both the first
responders and their families,
supporting family mental wellness and focusing on topics
such as suicide awareness.
“When a first responder
has a buildup of stress, it can
be quite agitating on the home
front,” says Diana Festejo,
executive director of the
Legacy Place Society. “It can
inhibit quality of life, quality of
relationships, and potentially
include nightmares, panic
attacks and increased worry.
We’re here to help.”
Legacy Place also holds
an annual summer camp for
military and first responders
and their families to relax with
others who understand the lifestyle. These services are meant
not just to protect people when
they are in trouble, but also to
alleviate the sense of isolation
and bottled-up anxiety those on
the front lines may face.
“Thankfully, we have not
had to access Legacy in a time
of crisis,” Widney says. “But
that may be because they do
so much preventive work that
many participating families
don’t reach the crisis point. And
I’m really grateful for that.”

The Autism Aspergers Friendship Society of
Calgary fosters personal progress through
social and recreational programs.

Autism Aspergers
Friendship Society of Calgary

Break the Barrier

A

nyone who has had
to tap into a number of health-care
related services
simultaneously
knows that ensuring communication
between multiple caregivers can be
a challenge. For a youth with autism
spectrum disorder who’s navigating
school, doctors’ appointments and
special programming, ensuring that all
care providers are on the same page
can be nearly impossible.

This communication gap can
impede personal progress toward
independence. That’s why the Autism
Aspergers Friendship Society of
Calgary set out to use technology
to create connections between care
providers.
The society’s general mandate
is to empower children, youth and
adults with autism spectrum disorder
through its social and recreational
programs. Members take part in
activities including sports, outdoor
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Impact
Investments

From left, Dean Svoboda and Autism Aspergers
Friendship Society members Zane and JP work
on Zane’s stop-motion animation project.

The Autism Aspergers Friendship Society of
Calgary has received funding from Calgary
Foundation’s Impact Investments program.

WHAT ARE IMPACT
INVESTMENTS?
• Loans to charities and
non-profit organizatios
working in all parts of the
community.

THE BENEFITS

excursions and recreational outings to leisure
centres, along with making movies, magazines
and other media.
The members vary widely in age and ability,
and it can be difficult for the society’s staff
of about 60 to sort out everyone’s individual
needs. This means staff may default to giving
members more help than they need, making
them feel less independent.
To combat this, thanks in part to a loan
provided by Calgary Foundation’s Impact
Investment program, the society has begun to
implement a software suite dubbed Break the
Barrier, developed in partnership with Fresh
Focus Media. The software consolidates each
member’s data so that the staff can be on top
of participants’ needs, milestones and any other relevant information. It sounds simple, but
Autism Aspergers Friendship Society executive
director Dean Svoboda says it can make a huge
difference when it comes to members’ dignity
and sense of independence.
“If a group is taking the CTrain to the
Saddledome, the staff needs to know who
can do what,” Svoboda says. “Depending
on what level the members are at, we may
need to get their wallet and put their fare
into the machine for them. Others can do this
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“

The software is about being able
to detail a lot of those life skills.
It allows our staff to be able to
push members to the next level.”
—Dean Svoboda

themselves. The software is about being able to
detail a lot of those life skills. It allows our staff
to be able to push members to the next level.”
The society is now working on using the
software to communicate with other care
providers, and to integrate the technology
into its website so families can add notes to
members’ profiles.
Also in the works is a system that would see
members scanning QR codes and RFID tags to
access content that pertains to their programming, allowing them to get started on projects
without having to wait for instructions.
“The less we’re needed as staff, the better,” Svoboda says. “If we can get a member
from being in one-to-one care to being at a
three-to-one ratio with staff, that’s a lot less
intrusive for them. Eventually, we may get
them on the CTrain to the Saddledome with
just their friends or their family.”

Photos courtesy of Partners in Place

• Augment investments
from traditional financial
institutions.
• Help organizations that
have credit capacity but are
unable to get financing from
a financial institution.
• Calgary Foundation offers
flexible terms and
repayment plans.

SUCCESS STORIES
Projects given a boost by
Impact Investments include:
• The Calgary South West
United Soccer Association
made improvements to its
indoor soccer facility.
• The Jack Long Foundation
purchased land to build
Elderhouse, an affordable
seniors’ living facility.
• Inn from the Cold Society
purchased an 11-unit apartment building to expand its
Journey House program.
• cSPACE transformed the
century-old sandstone King
Edward School into a modern hub for creativity.

A CALGARY FOUNDATION

impact
investment
can provide debt financing
to Calgary and area
charitable
organizations.

Provide short-term bridge financing to cushion
cash flow. It can help your organization focus on
creating meaningful change, enabling you to
bridge funding cycles and maintain programming
while waiting for grants and other funding.

Help you scale up a proven charitable enterprise
that has evidence of increasing demand. It’s a
way to advance your mission and take advantage
of opportunities when the timing is right.

Boost traditional financing for capital or
growth projects, allowing your organization
to take its mission farther, faster.

FOR MORE INFORMATION
CONTACT
Lauren Frosst, Investment Associate
403-802-7301
Lfrosst@calgaryfoundation.org
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